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AGENDA

* Welcome and Executive Director’s report
* The way forward
* Presentation: The Construction Data Trust

BREAK

* GIRI aims & objectives — interactive workshop for members
* Update on GIRI training
* Design Guide progress

e Future events & wrap up G I RI

e
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New members

 Ashe Group

- Ball & Berry

« Joseph Gallagher Ltd

* The Institute of Construction Management
* Mount Anvil

* Sisk

» Solibri

GIRI
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Get It Right Initiative members — February 2021
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Communications update: website and newsletter

www.getitright.uk.com
Number of users and sessions in January
both up 80% on same period last year

GIRI newsletter
Almost 1000 subscribers In total

GIRI
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Communications update: social media

GIRI LinkedIn page: 166% increase Iin followers
since Feb 2020

GIRI YouTube channel: 19 videos available,
around 400 views/month

GIRI Twitter account: 37% Increase In followers

since Feb 2020 I RI
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Communications — what now?

e Target internal communications channels within member
companies to expand GIRI's reach

e New Initiatives give GIRI a good peg for media coverage

e Part-time social media assistant focussing on promoting the
GIRI message to a wider audience

e \Working with Camargue to review GIRI’'s messaging

GIRI
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Development Implementation

A. Establish enough data to draw conclusions

1. Develop lagging indicator (Construct) -
and set targets (GIRI membership)

Error data becomes public informatior .. oectors start comparnsons. Drive broader
. (ale cO 5 C Y on ;
P uptake and improvement

Behavi | KPI . Private sector procurement decisions
/ . 11 g= S emerge . i L
- behavioural RIS emerge influenced by error stats

. Leading indicators and behavioural KPIs Govemment procurement decisions
emerge across all processes (Full EFR : influenced by Error stats

Realised)

Error Frequency Ratio
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Harnessing technology to eliminate error
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Reflections

GIRI
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Strategic aim of GIRI

To Improve construction productivity &
guality, and reduce costs & waste by
eliminating error.

GIRI
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What now?

« Coming out of lockdown — what has changed?

* The climate crisis and the role of error reduction
 Getting It right first time to reduce waste

 Skills and competency — a legal requirement?

GIRI
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Strategic Leadership Group

Remit:
To provide thought leadership and to champion
the message of the Get It Right Initiative

GIRI
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SLG members

Alastair Hitchcock Head of Engineering, Phase 2, HS2

Paul Lowe Partner, Weightmans

Emer Murnaghan Head of Responsible Sustainable Business, Graham

Ed McCann Senior Director, Expedition Engineering and Vice President, ICE
Sarah Williamson Civil Programme Director, Sizewell C

Mark Hansford Director of Engineering Knowledge, ICE

GIRI
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Working groups Staff

Cliff Smith

. . ] Governance = sescces Accountant
Chief Executive
GIRI Ltd |
——®@ Error Frequency Ratio Admin assistant
I
—e Design Communications
manager
GIRI Board B Technology —e Research
. . GIRI Training &
—e GTC & Training —_ ConEulErey
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Other GIRI initiatives

- Zero Error Tiger Team programmes for major clients
- Project start-up workshops to be offered by GTC

- Member-focused workshops

- Assisting CIRIA with In situ concrete guide

. Strengthening links with ADM, SCS, CQI and CIOB

GIRI
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Construction Data Trust

Presentation by Grant Findlay and Gareth Parkes

GIRI
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GIRI

Get It Right Initiative

Construction Data Trust

Enabling collaboration through data

A presentation by
Grant Findlay, Strategy Director
Gareth Parkes, Head of Data and Analytics

Sir Robert
MCALPINE




But first...what is a data trust?

A legal structure

Provides independent stewardship of data

Ensures data is used for an agreed purpose

Helps deliver the benefits of better data access
* Enabling collaboration
* Creates new products
* Delivers fresh insights

Construction Data Trust founded 2020




So...what are our challenges?

Industry performance could be better

* Knowledge transfer is weak

* Post COVID-19 the way we work has changed forever
e PDatais common but we lack the mechanism to share

* Once in a generation chance to ‘Build Back Better’

-


http://www.projectingsuccess.co.uk/

Case study 1: 9

“Safety Steve” — health and safety observation
collection made easy via a phone app

#6: Using Voice
* Easily collect information rich observations from Recognition to
anyone on site Report Safety

: : Observations
* Doesn’t matter which words you use, this tool 3 i

categorises them against pre-defined filters

e Records observations in real-time, avoiding slow
paperwork

* Demonstrates standardised data capture
can benefit the industry




) g

Case study 2:
"Errorless” - App for eliminating errors when citing standards

e Enables 100% of specifications to be ‘read’,
rather than spot checks

* Summarises risks, for quick navigation

* Colour-codes and highlights different types of
risk/error

* Enables the user to make quick, risk-based
decisions




Moving away from splendid isolation %

Construction Data Trust

* Data collated and shared can deliver great solutions
* Organisations that share data will get ahead
* Engaging means solving complex problems quickly

_


http://www.projectingsuccess.co.uk/

Finally... the vision we want to leave you with

Construction Data Trust

« The Construction Data Trust can be transformational
- Collaborative, historic project data will shape future projects

 Data sharing could release £7bn of benefits across UK
infrastructure

- We will drive insights from data that would otherwise have been
impossible

- Access to this data help innovators drive new capabilities

-  We facilitate a common approach: we want you to be part of it

—


http://www.projectingsuccess.co.uk/

Questions...?

For more information visit:

www.datatrust.construction


http://www.projectingsuccess.co.uk/

Break
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GIRI aims & objectives —
an interactive review

Led by Nick Francis of GIRI Training & Consultancy

GIRI
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Design Guide - update




Get It nght Initiative

2 3 A N | e

A Guide to Improving Value
by Reducing Design Error

getitright.uk.com YW@GIRI_UK M@GIRI

Design Guide — Tweho Stages

Getting the Design Right

Improving Value by Reducing Design Error

Increased Investment

Tncreased investment in
design reduces project error.

Guiding the
Design Team

|
Get It Right Initiative




Next steps

* Working group to review text and propose modifications

 Text to be updated to create a consistent tone and
structure

* New version of Design Guide to be launched Q3/4 2021
* Video to be created to support launch and messaging of

GIRI
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Q&A session

GIRI
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Future events — GIRI forums

e 8 March: The climate crisis: What is G/R/’s role, and how can we respond?

e 29 March: After Grenfell: How should GIRI respond to the Hackitt Report
and Building Safety Bill?

Visit www.getitright.uk.com for full details G I RI
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Future events — organised by partners

e 10 March: Rebuilding 2021 - a new approach to insurance risk and use
of new technologies. Hosted by Weightmans.

e 17 March: Improving quality, productivity and reducing waste in
construction. Hosted by CQI London.

e May 2021 onwards: new ‘insurance insight’ webinars with Zurich
Insurance.

Visit www.getitright.uk.com for full details G I RI
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Conclusion

- Get our message to leaders - higher profile for getting it right
- Help us to address Judith Hackitt’s frustrations

- We need less talking and more action

- How can we support our members to act now?

THANK YOU FOR TAKING PART

GIRI
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