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GIRI members’ forum:

Better knowledge means fewer errors

Guest speaker: Dr Gregor Harvie
Co-founder and director of Designing Buildings Wiki



Online forum: housekeeping

• Presentation is being recorded and will be posted on our YouTube channel

• ‘Raise hand’ to speak.

• Use chat box to share ideas.

• Microphones – muted unless speaking. Host will mute if necessary.

• Cameras – off, but switched on if possible when speaking.



Today’s agenda

• GIRI update and feedback from previous forums 

• Better knowledge means fewer errors 

• Q&A discussion

• Summary of key observations



GIRI update: Cliff Smith



Wasted spend on error

Direct costs of error (5%)

resources used in correcting an error

Indirect costs of error (7%)

Resources used in follow on work and costs to other parties

Unrecorded process waste (6%)

Errors occur, are identified and corrected without being recorded

Latent defects (3%) 

remain in place after client acceptance and any 'defects liability 
period' has passed





Root causes of error



“Any part of this sector who thinks they can 

survive by standing still or defending their 

current territory is sadly mistaken”

Dame Judith Hackitt



To improve construction productivity 

and quality by eliminating error.

Strategic aim of GIRI



Recent GIRI forums

• Checking procedures and how they impact on error 

reduction

• Behaviours to prevent error

• Creating and maintaining a positive culture

• Working with a changing supply chain & materials



Better knowledge means fewer errors

Dr Gregor Harvie



Designing Buildings Wiki is supported by:

Designing Buildings Wiki

designingbuildings.co.uk

Dr Gregor Harvie
gregor.harvie@designingbuildings.co.uk





Stuff that is published
• Legislation / regulations
• Policy
• Standards / codes
• Definitions / guidance / best practice
• Research / innovations
• Case law / case studies / lessons learned
• News / commentary
• Contracts / specifications
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More popular but 
trusted less

Trusted more but 
less popular



Why does it matter?

• The Get It Right Initiative estimates that avoidable errors cost the 
industry between £10 billion and £25 billion a year.

• The IPA’s Transforming Infrastructure Performance identified a 
£15 billion productivity opportunity in construction.

• The Hackitt Review called on the industry to raise and assure 
competence levels.







purl.org/dck/spec







What can you do?

• Don’t think the job is done when the specification is written.
• Will everyone actually access and apply the knowledge they are 

supposed to?
• It is better to underestimate what people know than to 

overestimate it.
• Sharing what you know helps others and improves the industry.
• If you create any knowledge, adopt the Specification for 

Discoverable Construction Knowledge.



Designing Buildings Wiki is supported by:

Designing Buildings Wiki

designingbuildings.co.uk

Dr Gregor Harvie
gregor.harvie@designingbuildings.co.uk



Working together to eliminate error, 

by industry, for industry.

Join our mailing list:
https://getitright.uk.com/newsletter

https://getitright.uk.com/newsletter

