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Demonstration Group

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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My favorite food:

The best job I ever worked on:

Are your checking procedures

fit for purpose?

Demonstration Group

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

What did you think of this workshop? How could this workshop be improved next time?

Please minimise Mural now.

 

Click on Webex to come back

to the main group discussion.

Name of food on a sticky note

Group 1

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 1

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Group 2

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 2

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Group 3

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 3

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Group 4

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 4

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Group 5

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 5

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Group 6

Drag your sticky notes and plot them onto the axis below.

Left = Totally Reactive, identifies errors after they have happened.

Right = Totally Proactive, prevents errors before they can ever happen.
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Group 6

Use Sticky notes to list all the ways you currently check for errors,

or prevent errors from happening.

Click on this icon in the top left of

your screen to get Sticky Notes: 

Consolidated Results
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Checking Procedures

What should we be doing less of?

Checking Procedures

What should we be doing more of?

Name of Job

Name of Job

Hospital - Merseyside

Name of Job

Name of Job

Name of Job

Hospital

Big bridge

Blackfriars Bridge

Point of Ayr, Gas Terminal 

Crossrail

First Name, Surname

Name of Job

Canda - CHemical Plant

Name of Job

First Name, Surname

Name of Job

Bhairab bridge 

Hospital

Name of Job

Name of Job

Local Housing Office

Bridge replacement

Name of Job

Tower Testing - Saudi

Arabia

Name of Job

Name of Job

Name of Job

Name of Job

Name of Job

Sizewell B Nuclear Power

Station

Name of Job

Name of Job

Name of Job

Sowwah island

DLR 3 Car Expansion

Name of Job

Spillway
Channel Tunnel

London to Corby

Enhancement

SAS Camp Hereford

Beauly to Denny

Consolidated Results

Hot Dog

Steak

pizza

Chinese

Chicken

Shwarma

Pizza

This is a title...

Design

Reviews

Spaghetti

Bolognaise

Chicken

Wings

Beer

Anything

Spicy

smoked

fish 

burger

Ham and

chips

Kleftiko

Vietnamesese

Visual

inspections

Itp's and

Itr's. 

Italian

Blueberries

Bacon

sandwiches

Thai Red

Curry

Photos

Formal

check and

review of

documents 

Checklists

Assurance

Documents

Audit

Governance

requirements

Stupid

question

asking

Snagging

Software

Monitor the

work on

site

ITP Production

Design

Review

ITP

Standadprocedures /

calculationsr

Requirements

Management

BIM

software

e.g. Celibri

checklist 

Checksheets

Verification

activities 

Validation and

Verifiaction

Fresh Eyes

reviews

Photographs

audit 

Prestart

Questionairre

inspection 

automated

work flows 

Testing &

Commissioning

Checking of

docuemnts

Technical

Reviews

Prestart

Meeting

Evidence

Prestart

Audit

eductaion

and

training 

ITP

Checking of

drawings

MAterial

testing

Guidance

Check

Sheets

planning 

Checking of

calcs

Work

Inspection

Record

Coomputer

models

Supply Chain

docs e.g.

Certificates of

Confirmity

ITPs

Quality

Audits

good

communication 

CoWInspections

Inviting for

inspections

Checklists

attached to

ITPs

Inspection

and test

plans

templates 

Independent

Checking - e.g

Bridge

designs 

Audits

MAFs

Checklists/punch

sheets 

consitent

procedures 

Supervisor Quality

AwareessnTraining

NCR

reporting

tool

Fieldview

Software

ITPs

NCR

procedure

Carry out

testing

Temporary

Works co-

ordination and

checking

processes

Training

Training

Competence

Interdisciplinary

reviews

ITPs

Defectg

Frree

Delivery

TBT's

Quality

assurance

inspections

Digitial

Progressive

Assurance

Method

Stagegments

Systems

What good

looks like

exmaples

Design

Reviews

Audits -

Internal /

External

Photos

Formal

check and

review of

documents 

Checklists

Audit

TQ/RFI

Governance

requirements

Stupid

question

asking

Snagging

Software

Monitor the

work on

site

ITP Production

Design

Review

ITP

Standadprocedures /

calculationsr

Requirements

Management

BIM

software

e.g. Celibri

Checksheets

checklist 

Verification

activities 

Validation and

Verifiaction

Fresh Eyes

reviews

Photographs

audit 

Prestart

Questionairre

inspection 

automated

work flows 

Testing &

Commissioning

Checking of

docuemnts

Technical

Reviews

Prestart

Meeting

Evidence

Prestart

Audit

eductaion

and

training 

ITP

Checking of

drawings

MAterial

testing

Guidance

Check

Sheets

planning 
Checking of

calcs

Work

Inspection

Record

Coomputer

models

Supply Chain

docs e.g.

Certificates of

Confirmity

ITPs

Quality

Audits

good

communication 

CoWInspections

Inviting for

inspections

Checklists

attached to

ITPs

Inspection

and test

plans

templates 

Independent

Checking - e.g

Bridge

designs 

Audits

MAFs

Checklists/punch

sheets 

consitent

procedures 

Supervisor

Quality

Awaren

FieldView

NCR

reporting

tool

NCR

procedure

Carry out

testing

Temporary

Works co-

ordination and

checking

processes

Training

Competence

Interdisciplinary

reviews

ITPs

Mock

ups/sample

panels

Build the

job day

Quality

Review

Meetings

Bench

marks

Supply

Chain

Evaluation 

NCr

Database

Assurance

Plan

Monthly SC

Scoring

Record

Packa

Starting

projects

before design

is in place

Non-

Conformance

procedures

Samples

Benchmarks

M

Quality

Indiuction

Lessons

Learned

from NCR

Supervisor

walkabouts

Quality TBT

(esp.

feedback)

Design

Reviews

Assurance

Documents

Governance

requirements

ITP

Prestart

Questionairre

Checking of

docuemnts

Technical

Reviews

Prestart

Meeting

Checking of

drawings

ITP

Checking of

calcs

Coomputer

models

Inviting for

inspections

Checklists

attached to

ITPs

Supervisor Quality

AwareessnTraining

NCR

reporting

tool

ITPs

Temporary Works

co-ordination and

checking

processes

Training

Training

Competence

Method

Stagegments

Build the

job day

Supply

Chain

Evaluation 

Assurance

Plan

Samples

Benchmarks

Quality

Indiuction

Lessons

Learned

from NCR

Itp's and

Itr's. 

Audit

ITP Production

Requirements

Management

BIM

software

e.g. Celibri

Validation and

Verifiaction

Fresh Eyes

reviews

Checking of

docuemnts

eductaion

and

training 

Checking of

drawings

Guidance

Check

Sheets

planning 

Checking of

calcs

Coomputer

models

Audits
consitent

procedures 

Quality

assurance

inspections

Digitial

Progressive

Assurance

Systems

What good

looks like

exmaples

Mock

ups/sample

panels

Supervisor

walkabouts

Quality TBT

(esp.

feedback)

Photos

Snagging

Software

Photographs

inspection 

automated

work flows 

Prestart

Audit

Work

Inspection

Record

Quality

Audits

MAFs
NCR

procedure

Carry out

testing

Defectg

Frree

Delivery

TBT's

Quality

Review

Meetings

NCr

Database

Record

Packa

Visual

inspections

Formal check

and review of

documents 

Checklists

Audit

Stupid

question

asking

Monitor

the work

on site

Design

Review

Checksheets

checklist 
Verification

activities 

Validation and

Verifiaction

Fresh Eyes

reviews
audit 

Testing &

Commissioning

MAterial

testing

Check

Sheets

Supply Chain

docs e.g.

Certificates of

Confirmity

good

communication 

CoWInspections

Independent

Checking - e.g

Bridge designs 

Checklists/punch

sheets 

Fieldview

Software

ITPs

Audits -

Internal /

External

TQ/RFI

Mock

ups/sample

panels

Bench

marks

Monthly SC

Scoring
Supervisor

walkabouts

Quality TBT

(esp.

feedback)

Check the

checker GIRI

Training!

Ask MORE

stupid

questions

understand

the

requirements

Relying on

contractors

own checks

Paper forms

Self

certification

Paper

checksheets

PRESUMING

without

satisfying

ourselves

Ticking boxes

Assuming

Minimising

designer

input and

fee

Pick up defects

in week 1,

feedback poor

work, avoid

same in week 2

insufficient

resource

Bland roles and

responsibilities

PANICING !

Starting

construction be

the specification

is complete.

Cutting and 

Stop value

engineering

Stop adding

new

processes

Looking for

blame

Rushing

Changes -

design,

specification,

teams etc

Abdication of

responsibility

Relying on

technology

to provide a

solution

Starting

when we're

not ready

re-inventing

the wheel

First time

very usefull

papering over

the cracks

with more

paperwork

Less talking

and more

'walking'

Pretending

it will be OK

this time

Stop

passing the

buck

Thinking

'good

enough' is

still good

enough

Not taking

responsibililty

price the

requirements 

Blaming

Knowing 

interestingly hardly

any of the "what

should we do less

of" ideas actually

result in less things

being done

Really good bit

of sforware!

Well managed

How to share

all the post it

notes to all

attendeees ?

Liked the

software

Make sure

everyone

knows which

group they

are in !

Great use of

technology

Very

INteresting

and

innovative

Good use of

Mural as a

collaborative

tool

Very Good -

1 hour is

perfect

very good way

of getting and

sharing

experinec and

knowledge

quickly 

Thought

provoking

Focus on

one area

Mural rocks!

Good -

Would like to

see the end

result

A little more

time on the

group

sessions

So what?

Needs to be

curated  and in

cases discussed

e.g difference in 

view on ITPS

Creating a Pride

in workmanship

culture
Not

accepting

the status

quo

Accepting

ownership

Design

Freezes

Hold Points

Maybe

develop

some of

these themes


