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“This course was the best I have been on in my entire career at XXX… “

“…It is relevant not just to construction but to pretty much all other businesses and business 
processes…“

“…the way the course was structured and presented brought the key messages across in the 
most effective way. Practical exercises were relevant and appropriate and were designed so 
that all participated and no one individual was allowed to dominate.“

“I can only imagine the impact on [Multi £Bn mega-project] if  we had implemented some or all 
of  the concepts in the way the course proposed.“

“The exercises identified real world roots of  errors and brought interesting discussion to the 
table”
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Rework Hurts People and Projects

GIRI UK Presentation Oct 14th 2019

Frontline Coach Director John Morrison
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AGENDA
1. Construction Rework and Quality Challenges in Australia

2. Published Research on Costs/Safety impacts of Rework

3. Case Studies: 
- Barwon Water Authority
- Melbourne Level Crossing Removal Program
- Buildcorp
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Sydney Light Rail; One year late and $500,000 over budget



- 114,000 apartments built in 
Sydney alone in last 5 years

- Endemic cladding issues
- Significant defects leading to 

occupier evacuations
- Inconsistent legislation across 

state governments leaving 
owners exposed

APARTMENT CONSTRUCTION
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Results - Benefits Beyond SQE
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PROJECT LEADERSHIP PROGRAM 2016 to 2019

- Mthly Workshops with project teams/contractors 

- Trialled on seven key BW projects

- Optimised learning and error mitigation

- Two papers under international journal peer review





Workers have 70% greater probability of being 
injured while attending to rework; 
(Love et al, Journal of Production Planning and Control, Jan 2018)
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Steffan Speer
14 October 2019

Get it Right Initiative 

OUR JOURNEY….
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Steffan Speer

The Process and Business Improvement Conference

Thank you for listening
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