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PAS 4010 Guidance – Case Study Submission Template
Background 
Publicly Available Specification (PAS) 4010 aims to establish a common way of improving productivity – throughout the system of participants across the whole development and delivery lifecycle – in UK infrastructure projects, including both new and adapted infrastructure. It is being developed by the British Standards Institution (BSI) with project sponsorship from the ICE and the Department for Transport (DfT), and funding from the DfT’s Transport Research Innovation Board.
The ICE is creating guidance to sit alongside PAS 4010. 
ICE PAS 4010 Guidance
Intent and audience. The ICE’s PAS 4010 Guidance will translate the standard into practical steps, acting as a user guide – ensuring that the sector can adopt the PAS quickly and consistently once published.
Deliverable description. A long-form Knowledge Hub document, which will include case studies, worked examples and implementation advice for practitioners.
ICE PAS 4010 Guidance – case study submission form
Please find the PAS 4010 Guidance case study submission form below. The fields correlate to specific clauses included in the specification. Please refer to the specific clauses contained in the draft specification to help with the required information. 
At the end of this form there is a worked example you can refer to that will help to guide your answers.
Word count. Please keep your submission between 400 and 500 words. There are word-count guides placed throughout the form, so try to keep your submission as close to these as possible. We understand that some sections may require more detail than others. 
Supporting materials. Please supply at least three high-resolution photos or images per case study, ideally 300dpi and at least 1Mb. If we select the case study for use, we will require copyright clearance plus any crediting details, with confirmation that we are permitted to reproduce them supplied via email. It would be helpful if diagrams containing many words could be supplied in the file format they were created in, rather than as screenshots. 

	SECTION 1: BASIC INFORMATION 


	Project/programme name

	

	Organisations involved

	Client:
Sponsor:
Delivery partners:

	Project type/sector

	

	Lifecycle stages covered  

	☐Need and optioneering
☐Planning and consenting
☐Procurement
☐Design
☐Delivery (including commissioning and handover)
☐Operation


	Scale, duration and context 
(25 words max) 

	

	SECTION 2: THE PRODUCTIVITY CHALLENGE (maps to clauses 0.1, 0.3, 4)
(50 words max)


	Description of the productivity challenge 

· What problem, constraint or opportunity were you addressing?
· How was it identified?
· What evidence supported the need for action?


	

	SECTION 3: ALIGNMENT WITH PAS 4010 PRINCIPLES 
(200 words max)


	Establishing the productivity management strategy (PMS) (maps to clauses 4.1, 0.4, 0.5)


	Understanding the productivity drivers

· What analysis was undertaken? 
· What constraints, risks or opportunities were identified?
· How were priorities set?
· How did priority-setting align with the productivity improvement hierarchy? 




	

	Governance, leadership and culture (maps to clauses 4.2, 4.3, 0.7)


	Governance and planning 

· How was the intervention planned?
· Who was involved?
· How were roles and responsibilities defined?


	

	Leadership behaviour

· What leadership behaviour enabled success?
· How was alignment achieved across 
the value chain?


	

	Psychological safety and culture

· How did you create an environment where issues could be raised early? 
· What mechanisms supported openness and learning? 

	
	

	Procurement and value chain collaboration (maps to clause 5 and 5.1-5.5) 


	Procurement and 
value chain engagement

· How did procurement support productivity? 
· How were suppliers, designers and contractors engaged? 
· What expectations were set? 


	

	Productivity through the project lifecycle (maps to clause 6 and 6.1-6.5) 


	Delivery through the lifecycle 

· Which specific productivity requirements from clause 6 does this case study demonstrate? 
· How did different parties contribute?


	

	Data, targets and monitoring (maps to clause 7 and 7.1-7.2) 


	Targets and measures 

· What targets or baselines were used? 
· How were they selected? 
· How was performance monitored? 


	

	Data, information and digital tools 

· What data or digital tools supported 
the initiative? 
· How was information shared? 


	

	SECTION 4: DELIVERY AND OUTCOMES 
(150 words max) 


	Implementation (maps to clause 8)


	Implementing the initiative 

· Describe how the initiative was implemented, including key steps 
and challenges  


	

	Results and impact 

· Describe the quantitative outcomes of the project (e.g. time, cost, quality, carbon, rework) 
· Describe the qualitative outcomes of the project (e.g. behaviour, collaboration, decision‑making)


	

	Lessons learnt 

· What worked well? 
· What would you change?
· What advice would you give others?  



 

	

	SECTION 5: RETROSPECTIVE MAPPING TO PAS 4010 
(50 words max)


	
If PAS 4010 existed at the time of 
your project:

· Which elements most align with the 
PMS requirements? 
· Which governance, behavioural or 
data practices most reflect PAS 4010? 
· Which PAS clauses would have strengthened your approach? 
· Where does your example demonstrate good practice that 
PAS 4010 now formalises? 
 
	

	SECTION 6: SUPPORTING MATERIAL
 

	
Please attach any visual support material for this case study 

Please tick the box that your support material falls under. Please name the file in the corresponding format: “Dashboards_ProjectName” or “Planning Documents_Project Name”. 

Note: Please supply at least three high-resolution photos or images per case study, ideally 300dpi and at least 1Mb. If we select the case study for use, we will require copyright clearance plus any crediting details, with confirmation that we are permitted to reproduce them supplied via email. It would be helpful if diagrams containing many words could be supplied in the file format they were created in, rather than as screenshots

	
☐ Dashboards 
☐ Governance structures 
☐ Planning documents 
☐ Data examples 
☐ Before/after metrics 
☐ Photos or diagrams 



	SECTION 7: CONTACT DETAILS


	
	Name:   
Role:   
Organisation:   
Email:   
Phone: 




WORKED-EXAMPLE CASE STUDY 
Below is a worked example aligning with the PAS 4010 clauses in the case study template form above. It is approximately 400 words, excluding headings. 

Title: Collaborative planning intervention on the East West Rail 
Early Works Programme

1: BASIC INFORMATION 
Project / programme: East West Rail Early Works Programme (phase 2) 
Organisations involved: 
· Client: East West Rail Co. 
· Delivery partner: XYZ Infrastructure. 
· Contractor: ABC Civil Engineering. 
· Designer: DEF Consultants. 
Lifecycle stages covered: 
· planning, design, early works, construction. 
Scale, duration and context:
· £180m enabling works package delivered over 24 months, involving multiple interfaces and dispersed work sites. 

SECTION 2: THE PRODUCTIVITY CHALLENGE 
The programme was experiencing inconsistent productivity across work sites, driven by late design information, unclear sequencing and variable subcontractor coordination. Only 42% of planned tasks were completed as scheduled, leading to rework and the inefficient use of labour and plant. 

SECTION 3: ACTIONS TAKEN 
A productivity workshop identified constraints including unclear handovers, late access and insufficient integration of design and construction sequencing. A prioritised plan focused on collaborative planning, clearer daily coordination and simplified and clearer use of visual planning boards to highlight critical activities.  
A cross‑functional productivity steering group was established, chaired by the client’s programme director. Leadership behaviour emphasised openness, early escalation and shared accountability. Psychological safety improved through “no‑blame reviews” and structured learning sessions. 
Subcontractors were engaged early and invited into planning sessions. Productivity expectations were built into work package briefings. Suppliers provided labour and plant forecasts in a consistent format. 
Productivity considerations were embedded into design reviews, constructability assessments and early works sequencing. The designer attended daily stand‑up meetings during critical phases, improving responsiveness. 
Targets were based on plan reliability: percent plan complete (PPC), rework reduction and labour utilisation. A digital dashboard tracked performance weekly. Data was shared openly across the team. 


SECTION 4: DELIVERY AND OUTCOMES 
Implementation: the initiative was rolled out in three stages: “pilot”, “scale‑up” and “embed”. Early resistance was overcome through visible leadership support and quick wins. 
Results: 
· PPC improved from 42% to 78% within six months. 
· Rework reduced by 22%. 
· Labour utilisation improved by 15%. 
· Programme confidence increased significantly. 
Qualitative outcomes: improved trust, faster decision-making and better integration between design and construction. 
Lessons learnt: start collaborative planning earlier; invest more in visual management; ensure that subcontractor onboarding includes productivity expectations. 


SECTION 5: RETROSPECTIVE MAPPING TO PAS 4010 
Had PAS 4010 existed at the time: 
· The initiative aligns strongly with the requirements for establishing a PMS. 
· Governance arrangements mirror what PAS 4010 now formalises. 
· Leadership behaviour and psychological safety practices reflect PAS expectations. 
· The approach to data, targets and monitoring aligns with PAS structure. 
· The initiative exceeded PAS expectations in subcontractor engagement. 


SECTION 6: SUPPORTING MATERIAL 
Attached: 
· PPC dashboard screenshots. 
· Governance structure diagram. 
· Before/after sequencing maps. 
· Photos of visual planning boards. 
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