
The Get it Right Initiative (GIRI) is a non-for-profit 
organisation dedicated to improving productivity and 
quality in the UK Construction Industry by eliminating 
avoidable error and its associated consequences. 

Key international studies suggest that the measured direct costs of 
avoidable errors are in the order of 5% of project value. This equates to 
approximately £5Bn per annum across the sector in the UK and is higher 
than average profit levels across the industry (around 3%).

When unmeasured and indirect costs are included the situation gets 
much worse with total cost estimates between 10% - 25% of project 
cost or between £10–25Bn per annum across the sector.

GIRI is a group of industry experts, organisations and businesses invested 
in eliminating avoidable error and improving the UK Construction 
Industry. The Initiative has developed a ‘Strategy for Change’ to address 
the root causes of error and is focused on improving construction 
productivity and quality.

GIRI Goals:
•   Create a culture and working environment to get it right from the start.
•   Change attitudes and harness leadership responsibility to reduce error  

and improve quality and productivity.
•   Engage all stakeholders in eliminating error from inception, through operation, 

to completion.
•   Share knowledge about error reduction processes and systems.
•   Improve skills across the sector creating a positive approach to pre-empting error.

www.getitright.uk.com  
info@getitright.uk.com

   @GIRI_UK
   @GIRI

Working together to eliminate error
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The strategic aim of GIRI is to improve construction 
productivity and quality by eliminating avoidable error. 
Find out more in our Strategy For Change.



Membership Benefits
 
Work together with leading UK Construction Industry experts 
and organisations to improve productivity and quality in by 
eliminating error. Member benefits include: 
• Access to ‘Avoidable Construction Errors workshop’, tailored to the 

individual business needs with outcomes of clear actions for change, a 
report and follow up session.

• Opportunity to influence and develop industry wide training to reduce error.
• Access to cutting edge pilot training schemes.
• Access to member only forums and conferences.
• Share benchmarking data to ascertain how businesses are managing error.
• Opportunities to discuss error and solutions in  

a ‘Chatham House Rules’ context.
• Opportunities to share and learn from peers.
• Regular articles and reports on best practice.
• Leading thinking from industry experts.
 
For more information contact: tom.barton@getitright.uk.com  
and visit www.getitright.uk.com 

Find out more
 
Please connect with us on social media and fill out the form below 
to join the Get It Right Initiative (GIRI) database and keep up to  
date with latest news, events and activity:

Name:

Email:

Telephone:

Company:

Job Title:

Interest:

Please tell us about yourself:

 Client

 Consultant

 Main Contractor

 Specialist Contractor

 Other:

 Please tick this box if you consent to the Get it Right Initiative collecting 
your name, email address, company name and job title to provide you latest 
news, updates, and membership information. For more information on how 
we use and store your details please visit our privacy policy on our website. 

GIRI Activities:
•   Develop and implement an error reduction skills program across the sector.
•   Deliver a strategic awareness campaign to improve sector attitudes to error.
•   Develop improvements to processes, systems and technology to remove error.
•   Provide opportunities for members to share experience and network.

Why GIRI is important to you and your business:
•   Help eliminate avoidable error.
•   Improve productivity across the sector.
•   Share expert knowledge and solutions.
•   Save you, your business, the Industry, and the taxpayer, money.
•   Reduce wasted energy and resources.
•   Improve Industry reputation, responsibility, rigour and respect.


