TRAIN THE TRAINER

G I RI CASE STUDY

CHALLENGING
THE STATUS QUO .

Icon was the first business to become accredited
to deliver GIRI training in house. Group quality

>,

assurance manager Peter Billimoria discusses the
training’s impact on Icon’s internal quality culture.

Icon Group has been delivering
GIRI training to staff across its
three entities Icon, Minicon and
Barpa in-house for a year now.
What are the key things you
have learned about becoming
an accredited training provider?
We have gained significant
experience in rolling out what has
been one of our largest internal
training campaigns to date. In
total, we have trained 15 trainers
to deliver both the supervisory

and management skills and
training across interfaces courses,
and these in-house trainers have
increased their skills to become
extremely well-rounded facilitators.

www.getitright.uk.com/courses

Their achievements are evident in
the positive feedback we regularly

receive. Our staff find these courses

both engaging and empowering.

How far along are you in the
training rollout within the
business?

We have now trained over 900
staff from our original forecasted
campaign. Due to significant growth
of the Icon Group over the last
fiscal year, we anticipate running a
further 35 courses in 2024.

What has been the biggest
impact of the training so far?
As an early adopter of GIRI
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training, we have challenged
the status quo. There have been
numerous noticeable changes
throughout the business, including
an increase in conversations
around quality and greater
awareness of error across at all
levels. This is anchored by GIRI’s
research into the cost of error,
which is highlighting to our staff
the huge amount of waste within
the sector, empowering them to be
more creative in discovering ways
to boost productivity and reduce
error.

The Llearning exercises in the
courses, particularly the Lego
exercise, are delivered in a way
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Company: Icon

Training delivered:
Train the trainer
supervisory &
management skills
training across interfaces
Reducing errors on
construction sites -
Parts1&2
Avoiding construction errors
at interfaces - Parts1& 2

Contact: Peter Billimoria
Group Quality Assurance
Manager

Courses delivered: 84
Trainers accredited: 15

Delegates trained: 959



GIRI TRAINING & CONSULTANCY

“The quality/waste problem is real. This initiative and training
have the potential to have a positive influence on the industry.”

“It's rare to see quality programmes that are so comprehensive.”

“Very important information for everyone on projects to change
the culture to get things right the first time.”

“Definitely an advantage to have this knowledge on site.”

that achieves consistent impact
on delegates, as does the fact
that the course content relates
closely to what happens in real-life
scenarios.

How has adding the interfaces
training benefited the
business?

Delivering the interfaces

training internally was a logical
progression as design is a
significant root cause of error
throughout our business, as well
as in the wider industry. It is an
area that traditionally has seen
less scrutiny, and the interfaces
course brings home to delegates
the importance of the design
development process and how
its effectiveness can directly
contribute to the reduction of
error.
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Feedback from delegates

What outcomes did you set out
to achieve when you began the
training?

From the outset, our aim was

to look at new ways to boost
productivity and reduce error. We

have been searching for a universal

language that could take our
quality culture to the next level.
We have achieved this via the
initial stages of our GIRI rollout.
So far, training has been provided
to core staff, and we are now
rolling out interfaces training to
further support supervisor and
managerial training. We are also
in the process of adopting several
GIRI principles into our Integrated
Management System. It has set
our organisation apart from the
rest of the Australian construction
industry by demonstrating our
commitment to reducing error.

We have also trialled various
components of GIRI content
with our clients, consultants, and
subcontractors. Our next step is
to begin offering GIRI training to
these associated parties upon
commencement of our projects.

How do you measure success?
We have seen active growth in
both trust and transparency in
quality assurance and control
throughout the business. This has
allowed us to break down cultural
barriers and address challenges
that have been considered
industry norms for a long time.
We have seen an increase in
non-conformance reporting and
our teams actively employ GIRI
techniques such as “build it in your
brain” and “press pause to avoid
error”.

Do you have any practical
examples of how the training
has helped reduce error?
There have been many occasions
where our teams have been forced
to work against multiple external
factors to deliver a project, and
have actively pressed pause
because of a quality concern. Our
culture around error reduction
and elimination has developed
dramatically, particularly in
scenarios where a team is nearing
completion of a project and
working under significant delivery
pressure.

We have also observed our
teams pressing pause earlier in
the process. This has reduced
or eliminated error at source, as
opposed to course correcting
when an issue has already
progressed.



ABOUT GIRI

The Get It Right Initiative is a group of industry experts,
organisations and businesses dedicated to eliminating error and
improving the UK construction industry.

Our research has shown that the construction industry
could save between £10-25 billion per annum simply by
eliminating error. But to improve quality, productivity, safety
and sustainability we need to engage leadership and change
attitudes.

We want to create a working culture that gets it right from the
start, and engages all stakeholders in eliminating error from
inception to completion.

www.getitright.uk.com
ABOUT GIRI TRAINING & CONSULTANCY

GIRI Training & Consultancy Ltd was established in 2019 as the
training arm of GIRI. GTC is approved to deliver the full suite
of GIRI training courses and also offers a range of associated
consultancy services to empower and support companies,
project teams, and individuals to get it right first time.

GTC is led by directors Nick Francis, Rachel Hogarth and
Dawn Wilkinson, who have a huge wealth of experience both in
the construction sector and in servicing its specialist training
needs.
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Rachel Hogarth info@giritraining.co.uk [ getitright.uk.com/
07871640983 training
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GIRI COURSES

GIRI has worked with the construction industry to develop an
accredited training scheme that directly targets the underlying root
causes of error, which currently cost the UK industry an estimated
£25 billion every year.

This training empowers companies, project teams, and individuals
to get it right first time. During development, these courses were
stringently tested to ensure they deliver maximum impact on error
reduction and productivity for the construction industry.

The courses were developed by industry, for industry, and can play
a significant part in helping to reduce the frequency and cost of
error in construction by ensuring all industry workers develop the
right skills to collaboratively understand, pre-empt and avoid error
in their daily work.

OUR COURSES
The three streams of training are:

 Leadership training (Strategies to eliminate error for leaders of
construction projects and organisations)
Training across interfaces (Avoiding construction errors at
interfaces)

+ Supervisory & management skills (Reducing errors on
construction sites)

DELIVER TRAINING
To deliver GIRI-accredited training you need to do the following:

«  Become a GIRI-approved training provider

« Nominate GIRI-approved trainers, or become approved, to
deliver the training
Use GIRI’s standardised training material which is provided
through the Learning Management System

BOOK DOWNLOAD WATCH OUR
TRAINING OUR BROCHURE TRAINING VIDEO
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