
 

The UK construction industry 
could save up to £25 billion  
a year by avoiding error 
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Studies suggest the 
direct cost of avoidable 
error across the 
construction industry is 
around 5% of project 
value – well above average 
profit levels in the sector 
and costing approximately 
£5 billion per annum.

Unmeasured and indirect 
costs bring estimates 
closer to 10-25% of 
project cost, or up to  
£25 billion each year in 
the UK.
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COST OF ERROR

The Get It Right Initiative is dedicated to making  
this happen.



GIRI is a not-for-profit membership 
organisation taking a multi-
disciplinary approach to tackling 
error. Our members include 
clients, consultants, contractors, 
regulators, educators, professional 
institutions and trade bodies who 
are working together, across the 
sector, to improve construction 
productivity and quality by 
eliminating avoidable error.

Working  
together to  
eliminate  
avoidable  
error

Strategic aims 
& objectives
Create a culture and working 
environment to get it right from 
the start. 

Change attitudes and harness 
leadership to reduce error and 
improve quality and productivity. 

Engage all stakeholders in 
eliminating error from inception to 
completion. 

Share knowledge about error 
reduction processes and systems. 

Improve skills across the sector 
to create a positive approach to  
pre-empting error.

“Working 
together, GIRI 
members 
bring industry 
expertise 
and insight to 
tackling the 
human and 
financial cost 
of construction 
errors.”

Cliff Smith, 
Executive Director, 
The Get It Right Initiative

https://getitright.uk.com/courses


Benefits of 
membership
Knowledge - Research, insight 
and learning from industry 
leaders, research partners and 
members.

Influence - Be part of a 
unified members’ voice to 
UK government, shaping the 
debate and informing policy.

Training - Develop your 
knowledge and skills with 
professional training created 
by GIRI experts. Reduced rates 
for members and CITB funding 
available.

Business improvement  - 
The GIRI Error Reduction 
Framework is a structured, 
step-by-step process to 
identify, diagnose and reduce 
errors. Reduced rates for 
implementation for members.

Networking - Learn, share 
and collaborate with other 
leading construction experts at 
in-person member events and 
webinars.

The GIRI Error Reduction 
Framework uses a systems-change 
approach to identify, address and 
prevent errors in a structured, 
effective, and proactive way. 

A step-by-step methodology 
encompasses everything from 
analysing systems to defining 
solutions and embedding change. 
Each step is accompanied by 
recommendations for custom-
built GIRI tools or conventional 
business techniques to offer 
a roadmap for effective error 
reduction.

The GIRI Error 
Reduction 
Framework  
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